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Father of Management
Geoffrey Cokin
por-ab-large, Feiow magazine

'I;", 4 1T cante 1o Perim Dieocker,
thia world suflered from Creat
Man Smdrome, but he did not. He
was justh buded and adoned as the
greabtest management thinker and
wrkar of all time, but he wasn't Inber-
wsbad 10 that. Whenever [erooun
him, s 1 did inbo bis 9s, 1 found a
man who wie smiling., deerful, and
funmy. His hearing and sight ware
fading. et he wasnt old. | don't
knonar hiwr you get bo be 95 withowe
gronedng warkdseeary, butk he did 1
Hewas funto talk o on any sub-
et Sinoe Drucker had been o joumal-
Ist &= a young man, he bad Hoense
b scathilng at times, as he was when
It came ko management consultants
whi are ks on :ubﬂhann
marhﬂ-ﬂl‘q_ﬁlnm. Hesk h
@ reson reporters call
[ p-n:-pln girks 1= that they're not
sung bione to spd | ‘charlatan.™
Crudeer drmiph: d1dn't care aboat
tha cormentanal viaw on any man
mat bopliz, and he disdained the mod-
arn vege for making kadership, &
distret fromn paltry old man L
'I'hnrn-wgauunr things Eu-i:nr
warbed no part nfnﬁlg: unhrerdbics,
for Instance, H-;*:l-:wnnd theemi all b
remain a unLChrnmnthlqgn—
pevback, perhaps, jor the scorn they'd
heaped on Hm earhe in his cireer.
Ecoromists dismilssad his work as
cheap sockology. Sockologits had no
use kor business. And Drudcer was
disrmitsshre of tham all, bacoming the
undisputed father of management.
Crucker s cancer wis so prod ucve
far s —his first U5, boak: weas In
1939, his st Hareerd B Fevoe
arHclke tn 2004—that he ran the able
on management wples. Think of virtu-
ally any bt tople” ard odds are that
ucker Hmaﬁltmﬁﬂmnrdl-
na ko, e 1 i~
di o I:Eftm of tha ‘l:rr:-wh-dgep
woakar” In 1959 Thare 1=t any Mobd
Prize in management thinking and
'r.rrl:ln||z_. But &'s pet as well—bocause
It would have wor every year by
the same man—Peter Drudcer.
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An Extraordinary Teacher

Michasl G. Winatan
of HRE and Leadership, Countnrwide

TR F. DRUCUR WasS AN BEXTRA-

ordinary wriker, kadher and consul-
tart wth large corporatons as well as
with nonprotts, small and ek nepraeur-
lal companies, and wih agendes of the
L1 governmment. He has also worked
with the keaders of seveml rabiors and
authomed 31 books, whikch hove been
translated Ik more than 20 languages.
Crrucher was revered as the
father of modem mamage-
ment for his work on IEM-
vaton, anbreprereurs hlp.
and stra for n:hanEF;.

DCvcades ahead of b
time, Drucker comecthr
a ted thit o of the

I priorkies Is o

pare F;h to deal '|--.rlg':L
rapid, ard often unpre-
dictable, bechrnologlical and
rmarketplicechanges. Rather than fear-
Ing dhange, he encour ke o
Hngh:-mﬂ% nmbmmlt:'.g:n:-':ll:h::lhﬂm thiz
ability to handle change Into a compet -
threachantage He aabed an anpreoe-
dented foae on hiuman mpt.:l

n'um,ga:'mt_.:hapl
arg |:nar|.1 rebé' "EH m:rl:
Int

pn:-dd-a SUCCRSS.

A Simple and Humble Man

by Marshall Galdamith
Executhve coad and auther

AT GHE MEETING OF THE Boarn
of the Paber Dirucksr Foundabon,
[ askod Peter, Yo havewriten rmods
about misslon—what 15 yor mikskon?”

Ha replied, “To badp obher people
achleve thalr goals—assumitng that
thﬁ are not ilmmoral or unethical!™

long wth hie brilllance, bawas a

stmple and humble man 1who warbed
o hed p others achlews thar goals. He
ot cnly Eag ht ooe about mana
mert, he taught me about Hfe. By his
wample, has me the Impor-
tares of koadng what vou de—and
commiunlcating this enthusiasm

Hi loved his wifie, family, frlends,
work, and lfe. Hhmitﬁ:-r{ hrin
ahsays thera—even at the end. F\"thnd

Leadership Execellsnos

with Pater shorthy before his death. He
bk Eheer e bo have a Thedy d bscus
sliori abouk thie stabeof the world and
thie fubure e Face. 1 was armazed at his
sense of history, his deep Insight, his
passlon, and his caring. Peter Drudker
oid not just badh by what he wiote—
b gt bee whio b,

He Did It Just For Lk

Frances Hepsslbain
atrenenan, e Lender io Lesd or Insthube

WHEH | FIRST DIECOVERED
The Evandive by Poter

Crrucker. | hiad o 1dea who he was,
but his phllmnp&md vislon ware so
right fior the Qrl ts that] thought,
b ot his book just for e

There was a magic about Peter. He
wrobeand spoke o us In degant,
spanz language that con-
neched, tnspired. moved
us Into e future The
wvison he held before us
ambraces us; we makelt
our owt And we think,
“He did 1t just for us.”

Cons s heoold, aus
terecommand-and-con-
trol style of the old hier-
archy. Altve and passlon-
ate are misslon, values,
people, accountabiliby, and performance
—thn Crudker maraganent philos

. Hiz wwork I? End In 32
T O organlzation Bbﬂ
crmbipajcl.uh:-n:ul;." FEEHTMI And.
“Th business must beso managed =
b ma ke the public good become the
privaba of the enberprise”

We will remember Peter as long as
walhve In the world he made better.
We will emind oursdves of his wis
dom that was exadh dght for our
timies, our work, our enberprises. W
remamber: Innovation creakes anas
dimension of performarce.

W all share a nerw call—not just bo
kap his lagacy alhea but b carne his
philosophry and works wherever we
go i the future. Peber will il umirate
our future & he lllumirated our past.

He Taught Me Five Lessons

by L. fira Horsaod
Speaker and leadership consultant

I'n'.a.:- FORTUBIATE TO BE & STUDENT
of the labe Peter Drucker. His pass-
I'nig haz caveed e ba reflact on what
he taught me. Here are five lessons:

1 fFroum good fo greaf se T
Al ys are. deal 1s rot o be
oo o great butb to be faspied,
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2 Liveazeiing the dichodomny betooe m

= rerss a specka.
I':H"*E'uckir taught me I:I'E:EI:: Ecwl
blie—auvran prneferabka—tbo b b
encmlist and a spedalist. Hemadelt a
ﬁfﬂ-l:-ng habk ofacquindng rew knowl
In dispambeareas of karnin Yo,
ﬁrﬂaﬂ?ﬂdlrﬁ of n'unagarurﬁ x=a
formal disdpline was unmabched

2 W mever really areive. Dinacker
taught me that the journey 1= avery bit
a5 Importark as the destination, and
that presess Is preclious. He never flt
hiz work on any subject wie the last
word. He ammh'n:l for dearar
expression an results.

. Arvogasce is awafrema. ] learned
this Jesson the Fard s, through the
submission of an assigned =y After
recovering from hils reprimands, |
approached my mibvjectwith granber
humility, perspecthee. and openness.

5 The poscer of fve e Drucker
rerminded me that the writing fand
publishing) of keas 1s o be ko serl
ously He told me that the matn differ-
anoz bobvasen himeelf and the rest of 1
was that he was willing bo 1o de e f
up in his sludy dally and wrbe. Then
revisa & agaln and

Pater Lrucker will continug to n-
spire ma as | revisit hlz writings.

A Man of Great Insight

Bob Helson
resbdent of Melson Mot vadon and
autber, 10 Wi fo Feons Ewpbyes
ETER DRUCKER RECOSHIZED THAT
dedicated people ane the key o
success and that “the pm-dud: Ecﬂ’
work 15 not the responsibility of
workar, but of the n'umgnr
| was fartunabe ko have knowm
Pater since 1989 and wie a student of
his at The Peter F. Crucker Craduate
Schiood of Management at Claremont
Cradube Unhversty, Pomoma, Cahif.
“Leadership.” he sald, “is lfting a per-
son’s viskon te higher sighls, the mils
Irgg of a pearscn’s perkarmance bo a
higher standard, the bullding of a per-
sonalky beyond s nocmal Hmikabons.”
buch zan be sakd about bl uncan-
ny abiliby bo cut bo the core of thi
and make simple, provocathve .ml?
wllsu ppﬂ'tﬂd Irelzhis. Maragemant
1= ol fzht; keadership 1s
dol rEn rizht things
uch kss ha:bnmnld of hie affac-
Hve badhing style. D Druckerwas
from the dassical style of teaching:
Hn’d make a point. then bunch Inko a
¥ d oo for 20 mirubes drme-
Ing rorm rrary Pk, vntl he had
wovan a tapestry of evidenoe and come

full-cirds: to his ortgina | cbservaton,

- | convincing you along the way that his

conchuslon was, o fd, the tnath.,

“Therz 1s nothing so usdess as
daing df fidenty that whidh should mot
ke done at all.” he =ild. After class,
s b drbva him bo bils modest biovse,
“The most iImportart thing In comimu-
rikcation 1s hjlf:lr'll‘l‘utl!l‘l’t bt
wild,” hi sald. "I'h:-hnﬂw.:gh:- Pre-
dict thez Fubane is b oeabe 1L

Incalculable Impact

by Cormela & do Klugver

Dean of the Pabar E. Dnaxcher and Mas-
teehl Ibs Craduate Schoal of Marage
mert, Chramont Craduate University

i DRuUckER HAD AN IRCALCULARLE
Imnpacton business. Untl became
along. managemant was an Inooberant
collcton of deas. Heorganized 1t ints
a disd phine that could be taaght and
pmd:b?d. I eredit Hm for making man-
t acoessibhe bo orilboms of peo-
%TacF structune o the dasskc
deas o ershilp. by adapting the
numgnlmﬂ: bo organlzabore, and by
wxpliining hoswto ach it and apphe 1.
Sadly, you worit find a course on
Pater Crucker in ame major kBA pro-
gram (onhr courses on managamantl,
and in thelr kexts, Peter gets, ot best, a
footnote. But Isee this oontsslon as a
testarmsent ba howr cantml and accephed
hiks $deas ane. When vou stop quotng
sormeone, his deas bave beoome the
accepbad motion. That's what bap-
penied o Peber. Many of his break-
throwgh 1dees ane so cormmaon boday
that people don't even bother to ask
whio suggeshed them in the At place

The Right Man for Cur Times

by Tom Peters
Best-selting author and Chalrman of
Tom Peters Comparn

eTER DRuckER DIDHT “IMvERT”
management. The Chinese proba-
bly did thousands of vears ago. Sun
Tau's roughly 2500 vear-old The Ar of
warr & a full-bloven “maragement”
et But Pater Drucker did arguabhe 1)
“Invent” modern managanent as we
ronw think of &; 2 ghve th‘.'n:thd:.r and
craft of management- e profession
credibility ard visibiliby; and 2 pro-
vide a toolkib-framework for addness-
Ing ard even mastering the problerme
of L enberprise complacky
And he did something elee: He pop
ulartzed the shady and appredation of
mcckern mirna L. Dowtbtless Bir
Dirucker would have been appaled te
be desaribed 2= a “populartzer” —after

all, that was oo of his abiding and be-
Ing crifdsrre of me. Butb e tnth is that,
though his coreulting was camled ot In
the sratcepherk confnes of CEO-
world, his and arides ware very
compreheretle and acoessible to all. In
1965, whﬂrlal:aF:dESI kR Vietram, 1
read {davoured!) oy First anagement
baxk Crucker's The Evmnn—
and was profoundly Influencesd.
Crudker wrote conttnuously ona
varkty of Ismes; hewas a genulre
pobvmath. His works—The Comeg? of e
1, The Frciie of Musgmey,
an ﬁt.ﬂr{_ram—am the ks
that ki he “practice of manage-
mat” e we know K bo this day—and
as wiz will know 1t for decades bo come.

A True Leader

ey Phil Harking
President ard CEQ, Linkage, Inc.

oF sEvERAL YRARS, Perr Drockm

served asa faoaky member o
Linkage's Clobal Iretiube for
Leadership Davdopment (CILDY He
dd iz hbed our audiences with bis s
dom and ahbwvays reoehvad a standing
oration He would find the taleman tip
that would get n'ra}'-:-m b bakoe robes
& Ehat thioy coukd = Feenird Froem
Poter Drucker himsalf. I.'.' will rever
bzt thwr sarme wlthout hime Hiovvewer, v
will always remamber hiswords of
wisdom and b spirk. The last Hme
Paber spoke at CILDY, hewaes 91 vanms
old. We had armnged a car ko ke him
ared his wike, Dorks, horms a fensard.
Azl walked him to the car, | sae Dorls
bechired the whesd of thar car, Tsakd,
“Pater, we have a car b ke you
hame” He repliad, “Thank vou, butwe
don't wart the ndghbors o think1
have to be diven around; we prefer bo
drive: oursahees.” Peter Drucker, a rug
thought kead er, will be missed.

A Mentor of Stature

RickWarran
Blimister of Saddlebade Church and
avthor of The Ry Dncen Lie

P ETER DRUCKER TAUGHT ME ABDUT
competence. | met him about 25
Ea-un: a0, ] was Invibed o a seoninar of
Bz, and Peber was there. As a pouing
man (| was about 25, 1 bﬂfn 1o call
:Il:n up,m'll:i;* hll:ni. Hlmhini:-re
Iz pee=tngz. would st at his
larly. He hored Inbo e hurl-:lmd:l:fu
con-Hmeers and Bught me that gronsth
always comes from the oukslde—from
pecple who ame not now using your
protuct, or Hstentng b wour mmug:a,.
OT LEINZ ¥VOUr services.
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