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You had been working hard and you have just been promoted to a manager for your excellent performance. 

Isn't it reasonable to attribute your success to your past behavior and stick to that behavior in the hope of future success? 

People often make that assumption, but past performance is not always the guide to future achievement. 

Marshall Goldsmith and Mark Reiter point out in their book "What Got You Here, Won't Get You There" that this assumption is one of the greatest mistakes that successful people often make on their way to further success. In fact, "some of the behaviors that enable people to become successful can inhibit their ultimate rise to the top," they write. 

The idea may seem strange at first. However, on second thought, there's a lot of truth to it. 

On one hand, people who are moving up the leadership ladder are required to master different skills at different levels. 

For example, as an individual contributor, people make achievements by finishing tasks on their own. They just need to trust their own abilities to get their work done. 

But when one is promoted to a first-line manager, one needs to rely more on getting things done through others instead of doing things themselves. 

However, if the manager would rather place trust in his own ability and prefer to finish everything by himself rather than empower others, such a "mistrust" would finally become an obstacle preventing his further promotion. 

On the other hand, some people who become successful despite their quirks and weaknesses tend to attribute their success to those very behaviors. 

Just as Goldsmith and Reiter say, "Almost everyone (they) meet is successful because of doing a lot of things right, and almost everyone I meet is successful in spite of some behavior that defies common sense." 

If a person is not able to differentiate his or her bad habits from good ones and get rid of the bad ones, the negative behaviors will be amplified as she or he rises in leadership pipeline and may lead to one's failure and downfall in the end. 

Of course, the book is valuable not only in helping you realize the importance of behavior modification at the height of your success but also in identifying 20 of the most common shortcomings of leaders. It suggests ways to change. 

These common shortcomings together constitute the image of a most unpleasant leader, someone few would wish to work for: highly conceited, hard to please, biased and reluctant or recognition for work well done. 

Perhaps managers don't think failure to express gratitude or praise is a significant shortcoming. After all, it is employees' responsibility to finish their work well and in time. In return, the company is supposed to pay them in accordance with their performance. 

But Goldsmith and Reiter point out: "People need to experience the emotional payoff of having their hard work, contribution and success acknowledged and appreciated." 

It's true that most people are working for money, but money is not the only thing they are after. 

They also seek for something spiritual, that is, sense of achievement. And it would be easy for managers to inspire the employees by simply saying "I appreciate your hard work very much, thank you." 

If as a leader, you see in yourself some of the common faults identified by Goldsmith and Reiter, then you can try to improve. 

Reader Arline Curtiss comments on amazon.com, "You have to be self-focused to get going in the world, but if you are only for yourself, at some point the self-focus changes from positive to negative. What happens is that those around you feel less free and less good about themselves in your presence. 

"They don't see you as someone who is on their side to help them achieve their own goals. They feel that, to you, they are only a means to your achieving your own goals. People don't like being the means to someone else's ends." 

By reading Goldsmith and Reiter, you can find positive solutions and follow their seven-step method for change. 

While their approach is neither earth-shattering nor innovative, for those who want to improve their leadership skills and keep climbing the corporate ladder, the book is valuable. 

