
Are Annoying Workplace Habits Curbing Your Advancement?
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“Most people don’t go to work planning to screw up their careers, but they end up doing it because they don’t realize they’re guilty of common annoying workplace habits.” 

Marshall Goldsmith, author of What Got You Here Won’t Get you There.
Repeatedly passed over for promotions for which you think you’re qualified? 

“Before you blame the boss, the company, or co-workers for promotions you didn’t get, look in the mirror and you’ll likely see where the problem is,” said multi-book author Marshall Goldsmith, whose latest book is What Got You Here Won’t Get you There. 

According to Goldsmith, even smart, highly competent people limit their career advancement by engaging repeatedly in one or more annoying workplace habits. 

“Most people don’t go to work planning to screw up their careers,” said Goldsmith, “but they end up doing it because they don’t realize they’re guilty of common annoying workplace habits.” 

Take criticizing upper management, for example. “Bashing upper management is common --- and can be a career killer,” said Goldsmith. “If you bash upper management often enough, your peers may wonder if you’ll bash them, too, when they’re not around.” 

“Plus, word gets out,” added Goldsmith. “Upper management is likely to get wind of your complaints and if those above you don’t think you’re a supportive member of their team, they’re not going to promote you. Even if you initially get some positive reinforcement, even if colleagues laugh at what you say about the CEO or other executives, all it takes is one person to mention your comments to your superiors and you can kiss any future promotions goodbye.” 

Before saying something negative about a superior, Goldsmith said: “Ask yourself is it going to help the company, the person I’m talking to, or the person I’m talking about? If the answer is ‘no,’ ‘no,’ and ‘no,’ then don’t say it.” 

Goldsmith doesn’t only advise against criticizing those above you. Habitually being judgmental or critical of people at every level in the company can backfire, he said. 

“People often don’t realize that their peers and others at work can have a major impact on their careers,” said Goldsmith. “If you criticize your boss’ secretary, for example, don’t be surprised if the next time you have a request, she doesn’t pass it on as quickly --- or at all. That could harm your career.” 

Even if it’s not your boss’s secretary, there can be consequences. “If you insult the administrative assistant of a manager you interact with, and that assistant tells her friend, who happens to be the CEO’s secretary, you can end up with a reputation as arrogant and rude. That, too, can curb your advancement,” said Goldsmith. “Remember: people at all levels of organizations want --- and deserve --- to be treated with respect.” 

Always needing to be right is another behavior Goldsmith points to as a potential career killer because, in his words, “people get tired of working with someone like that.” 

“Technically trained people frequently exhibit this behavior,” he noted. “And although when we are in school, we’re always focused on getting the answers right and showing how smart we are, in the real world, it’s more important to demonstrate how we can make a positive difference for our department, our [project] team, and our company.” 

“Keep in mind,” added Goldsmith, “relationships with co-workers and superiors often trump technical performance. That’s especially true when you’re up for a promotion since to a large degree management is about working effectively with people, not just being technically competent. If you’re technically capable and you don’t get a particular promotion, ask yourself if there might not be a reason unrelated to your technical expertise that led to that outcome.” 

Are there other annoying habits Goldsmith believes limit advancement? 

Failing to give proper recognition is one. The ability to praise and reward subordinates is important for anyone who aspires to management. 

Claiming credit you don’t deserve is another career killing habit, said Goldsmith. “What are the odds that the person shortchanged by your comments will ever support you when you do deserve the credit?” he asked. 

What if you’re not aware of your offending behaviors? 

You’re not alone. “So many habits that can sabotage us at work are unconscious,” said Goldsmith. 

To get an objective view of your on-the-job behavior, Goldsmith recommends asking for constructive feedback from a trusted colleague. “People can change or eliminate annoying behaviors once they’re pointed out to them,” he said. “But remember: don’t punish the person who gives you feedback you asked for, even if you don’t like what you’re told. Don’t tell them there won’t be consequences then beat them up when they try to help by providing honest feedback.” [image: image1.png]



