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This week I take a look at two books aimed at improving my success and
relationships at work. Fortunately, a good deal of the information can
be applied to my personal life. 

Unlike some of the other books I've reviewed, I think these two will
appeal particularly to men. 

What Got You Here Won't Get You There by Marshall Goldsmith with Mark
Reiter (Hyperion, $29.95, 236 pages). Executive coach Goldsmith works
almost exclusively with people in positions of power, but that doesn't
mean that what he's got to say can't apply to the rest of us. Goldsmith
has an interesting theory that people are successful not because of what
they do, but in spite of it. 

For example, a sales executive might think he's getting lots of great
accounts because he spends so much time talking to his clients. However,
they're actually giving him their business to get him on his way - he
talks too much. 

The book lists 20 bad workplace habits, including not listening, passing
judgment, making destructive comments, making excuses, failing to
express gratitude. 

I can safely say that many of us, including me, have been guilty of at
least one of the habits, and not just at work. 
Each habit is explored through an example of Goldsmith's work, and
examples and anecdotes are used liberally throughout the book.
Fortunately, Goldsmith's style is very approachable. Even when he's
talking about his successes, it never comes across as bragging. 

Now that I've identified my bad habits, Goldsmith offers ways to pick
what I want to work on. He uses solicited feedback (asking colleagues
for their opinions) in his work, but offers ways to get unsolicited and
observational feedback to get me to re-evaluate my behaviour. 

He also stresses follow up. I may be able make to make some of changes
stick short-term, but I can't forget about them in the long haul. I
really liked Goldsmith's emphasis on thanking people and listening. He
says listening to someone as if they're the only person in the room -
all the time, not just when it counts - separates the good from the
great. That's something we can all appreciate.Run With the Bulls Without
Getting Trampled by Tim Irwin (Nelson Business, $30.99, 197 pages).
Irwin offers me the three key qualities to manoeuvre my way through that
potential minefield called work. Each section of the book focuses on the
qualities: commitment, character and competence. All three can be key to
my non- work life as well. 

Like Goldsmith, Irwin uses many examples from his work as a consultant
and corporate psychologist, but he includes many personal anecdotes
(like actually running with the bulls in Pamplona, Spain) that
illustrate his points and give the book a personable feel. Each section
explores key qualities. 

With commitment, I learned that if I've "bought in" to what I am doing,
I'm likely to be more successful. In character, I learned a few bad
behaviour traits that can detract from an otherwise good character:
arrogance, for instance, or being aloof. With competence, I learned that
EQ, or emotional intelligence quotient, can be just as important as IQ
in making me a successful person. I may need to be smart in order to get
hired, but I need to be able to interact with people to get further. 

In this section, Irwin also lists seven critical success factors (CSF),
which are important to my success at work. These CSFs are
self-management, relationship management, forethought, dependability,
resourcefulness, the ability to learn and the ability to change. Each of
these factors can be applied to achieving success in any area of my
life, not just work. 

Irwin also offers an online element to the book, with resources and
developmental tools. One thing he says is core to most self-help books:
answers are simple, not easy. 
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